3/18/2024

6:05pm-8:05pm

Attendance: Danielle, Scott, Penny, Cassie, Matt, Jeanette, Chrissy, Justin
Treasurer Report 3/1-4/1

Registration collected to date : $3,166.59
Sponsor Deposits: $2,250

Candy Bar deposit - $782

Collected to be deposited: $2,000

(Pall Corp$1,500, Danielson Surplus$500)
Easter Egg Hunt $356

Expenses: -8,141.20

(Electric,CPR,Uniform deposit, equipment, field maintenance, AED maintenance,Calendar Prints, Game
balls,Banners)

*Registration closed. 122 total registered.

*30 registered for t-ball. 2 coaches committed. Want 5 teams total. Email sent to parents asking for
coaching help.

*Coach pitch baseball 26 registered. Great coaching

*Minors baseball- 29 registered.

*Softball registration- 13 minors; 11 Coach pitch.

* Erique volunteered for both cp softball and tball. We’re going to work with him to make it work.

*Board went into executive discussion for 5 minutes. Motion by scott. 2" by Justin. All rule in favor. None
opposed.

*Tmobile select sponsorships- PLL selected. $750 check to league. Want 3x6 outfield banner, 2x3
concession stand banner, 100 pins to give kids, social media and website advertising.

*Need to order outfield signs for new sponsors. Waiting on 1 more sponsor to respond with what they
want.

*CPR Sunday 9am-11am: 7 registered (possibly 8).
*parents meeting- Softball 1:30, t-ball 2:15, coach pitch 3:00, minors 3:45

*Fundraisers will be given out at parents meeting.






*Scott getting new AED pads 1 day this week.

*New equipment ordered for new coach pitch baseball team and replacements for last years loss.
Ordering new 14ft batting cage net. Baseballs and softballs. $3600 total requested for equipment. Scott
motions, Danielle 2™. All vote in favor. None opposed.

*Corey requesting paint to paint all buildings and dugouts.

*Scott putting in uniform orders next week. 2 week turnaround.

*Parents mandatory shifts in concessions- Sign up genius weekly.

*Calendar fundraiser prizes- Dicks sporting goods gift cards. $100, $75, $50 for 1%, 2" and 3.

*Waiting on quote from rec department (Iron works/Killingly Fence) for softball dugouts to submit to Pall
Corp. for funding.

*Need new refrigerators in the concession stand. Jeanette exploring exchange in sponsorship with local
appliance businesses. More to come.

*Next meetings: 4/1, 4/15, 5/13, 6/3, 6/10.






